Kansas 911 Coordinating Council
Balance Sheet
6/30/2017
Assets:

Cash
911 State Fund
911 Grant Fund
Total Cash

Accounts Receivable
Prepaid Expenses
Accrued Revenues
Accrued Receivables - Telecom Payments
Accrued Receibales - Prepaid Wireless Fees
Total Accrued Revenues
Total Assets
Liabilities
Accounts Payable
Accrued Expenses
Accrued Accounts Payable - PSAP Payments
Accrued Accounts Payable PSAP Minimum Payments
Accrued Accounts Payable - Arrears
Accrued Accounts Payables
Total Accrued Expenses
Deferred Revenue

Total Liabilities

Equity
Fund Balance - Unrestricted

Total Liabilites and Equity

3,962,854.32
10,591,735.26

&P P

14,554,589.58

110,891.16

108,621.28

1,761,804.72
141,814.30

A|H o

1,903,619.02

16,677,721.04

&

29,862.51

3,086,613.22
285,000.00
123,675.44

3,495,288.66

883,720.57

4,408,871.74

12,268,849.30

16,677,721.04

Printed: 8/15/2017, 8:24 AM



Revenue

Telecom and Prepay Fee Payments

PSAP 911 Service Payments
Interest Income
Total Revenues

Expenditures
PSAP Payments and Minim
Total PSAP Payments

Operating Expenses
Personnel Contracts

Council Meeting Expenses
Committee Meeting Expenses
LCPA Contract

Other Administrative Costs
Total Operating Expenses

Contractual Costs
AT&T Service Contracts
Other Contract Costs
Total Contractual Costs

Net Change in Net Assets

Kansas 911 Coordinating Council

Summary
For the Six Months Ending June 30, 2017
% of
Telecom &
Prepay
Current Current Period Current Fee Budget FY 17 Budget
Period Budget YTD Payments Remaining
$1,982,609.37 $0.00 $11,382,458.74 $0.00 $0.00
$170,411.46 $0.00 $837,459.64 $0.00 $0.00
$8,350.47 $0.00 $35,758.45 $0.00 $0.00
$2,161,371.30 $0.00 $12,255,676.83 $0.00 $0.00
1,680,375.12 0.00 9,946,763.25 0.00 0.00
$1,680,375.12 $0.00 $9,946,763.25 $0.00 $0.00
15,562.18 18,941.58 93,587.65 113,649.50 133,711.35
0.00 533.33 2,498.56 3,200.00 3,901.44
713.96 400.00 9,956.69 2,400.00 (5,156.69)
10,416.67 10,500.00 62,500.02 63,000.00 63,499.98
3,797.23 3,308.00 14,698.77 19,848.00 27,304.13
$30,490.04 $33,682.92 $183,241.69 1.6% $202,097.50 $223,260.21
500,521.29 916,666.67 1,790,483.40 5,500,000.00 $9,209,516.60
40,055.51 66,342.00 303,901.49 398,052.00 $492,202.51
$540,576.80 $983,008.67 $2,094,384.89 $5,898,052.00 $9,701,719.11
($90,070.66) ($1,016,691.58) $31,287.00 ($6,100,149.50) $9,924,979.32

Printed: 8/15/2017, 8:24 AM



Revenue

Telecom Income
Interest Income
Total Revenues

Expenditures
PSAP Payments

PSAP Minimum Quarterly Payments

Total PSAP Payments

Operating Expenses
Personnel Contracts

Council Meeting Expenses
Committee Meeting Expenses
LCPA Contract

Other Administrative Costs
Total Operating Expenses

Contractual Costs
AT&T Service Contracts
Other Contract Costs
Total Contractual Costs

Net Change in Net Assets

Kansas 911 Coordinating Council
911 State Fund
For the Six Months Ending June 30, 2017

Current Current Period Current Budget FY 17 Budget
Period Budget YTD YTD Remaining
$1,840,795.07 $0.00 $10,482,887.39 $0.00 $0.00

2,153.63 0.00 9,565.66 0.00 0.00
$1,842,948.70 $0.00 $10,492,453.05 $0.00 $0.00
$1,585,375.12 $0.00 $9,377,725.25 $0.00 $0.00
95,000.00 0.00 569,038.00 0.00 0.00
$1,680,375.12 $0.00 $9,946,763.25 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

216.01 0.00 1,153.45 0.00 1,153.45
$216.01 $0.00 $1,153.45 $0.00 $1,153.45

$0.00 $0.00 $0.00 $0.00 $0.00

0.00 0.00 0.00 0.00 0.00

$0.00 $0.00 $0.00 $0.00 $0.00
$162,357.57 $0.00 $544,536.35 $0.00 ($1,153.45)

Printed: 8/15/2017, 8:24 AM



Revenue

Prepay Fee Income

PSAP 911 Service Payments
Interest Income

Total Revenues

Expenditures
PSAP Payments
Total PSAP Payments

Operating Expenses
Personnel Contracts

Council Meeting Expenses
Committee Meeting Expenses
LCPA Contract

Other Administrative Costs
Total Operating Expenses

Contractual Costs
AT&T Service Contracts
Other Contract Costs

Total Contractual Costs

Net Change in Net Assets

Kansas 911 Coordinating Council

911 Grant Fund

For the Six Months Ending June 30, 2017

Current Current Period Current Budget FY 17 Budget
Period Budget YTD YTD Remaining

$141,814.30 $0.00 $899,571.35 $0.00 $0.00
$170,411.46 0.00 837,459.64 0.00 0.00
$6,196.84 0.00 26,192.79 0.00 0.00
$318,422.60 $0.00 $1,763,223.78 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$15,562.18 $18,941.58 $93,587.65 $113,649.50 $133,711.35
0.00 533.33 2,498.56 $3,200.00 3,901.44
713.96 400.00 9,956.69 $2,400.00 (5,156.69)
10,416.67 10,500.00 62,500.02 $63,000.00 63,499.98
3,581.22 3,308.00 13,545.32 $19,848.00 26,150.68
$30,274.03 $33,682.92 $182,088.24 $202,097.50 $222,106.76
$500,521.29 $916,666.67 $1,790,483.40 $5,500,000.00 $9,209,516.60
40,055.51 66,342.00 303,901.49 $398,052.00 492,202.51
$540,576.80 $983,008.67 $2,094,384.89 $5,898,052.00 $9,701,719.11
($252,428.23) ($1,016,691.58) ($513,249.35) ($6,100,149.50) $9,923,825.87

Printed: 8/15/2017, 8:24 AM



Kansas 911 Coordinating Council

Bank Activity
June 30, 2017
Fund 5/31/2017 June June 6/30/2017
Balance Receipts Payments Balance

911 State Fund

911 Grant Fund

Total

S 3,647,377.33

$ 10,858,522.61

$ 1,797,062.76

$ 360,707.98

$ 1,481,585.77

S 627,305.94

S 3,962,854.32

$ 10,591,924.65

$ 14,505,899.94

$ 2,157,770.74

$ 2,108,891.71

$ 14,554,778.97

Printed: 8/15/2017, 8:36 AM
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Kansas 9-1-1 Coordinating Council
Meeting Friday, August 18, 2017

Agenda

e New Council Member Orientation
e (Call to Order, Roll Call (Chief Heitschmidt)

Voting Members (17)

Mike Albers, Govt IT

Rep. John Alcala, House (Minority)
Troy Briggs, Kansas Sheriff Association
Robert Cooper, Deaf Hard Hearing

Kathy Kuenstler, PSAP Any Size

Sen. Marci Francisco, Senate (Pres.)
Dick Heitschmidt, Chair, Law Enforce’
Rep. Kyle Hoffman, House (Speaker)

Michael Leiker, Govt IT

Non-Voting Members (9)

Jay Coverdale, Kansas OITS
David Cowan, LKM

Jerry Daniels, KAC

Larry Dexter, VolP Provider
John Fox, LEC over 50k lines
Adam Geffert, MARC

Rusty Griffin, Large Wireless
Ken Nelson, GIO

TBD, Rural Independent’ Telcos

Support

Michele Abbott, Operations
Lori Alexander, Liaison

Eileen Battles, GIS

Toyia Bulla, NSI

Debbie Edwards, Cybersecurity
Scott Ekberg, Administrator
Jason Loewen, security

Phill Ryan, ITSS

Gayle Schwarzrock, NSI

Sherry Massey, PSAPs less 75k (pend)
Kerry McCue, Kansas EMS Board
Robert McLemore, Fire Chief

Josh Michaelis, PSAPs less 75k
Melanie Mills-Bergers PSAPs over 75k
Chris Stratmann, Vice-chair, AG

Ellen Wernicke, PSAPs over 75k

TBD, Senate (Minority)

Randall White, PM

e Motion to accept Minutes for meeting February 3, 2017 (Chief Heitschmidt) M /S /P
e Motion to accept Minutes for special call March 21, 2017 (Chief Heitschmidt) M / S /P
e Motion to accept Minutes for special call July 25, 2017 (Chief Heitschmidt) M / S /P

e LCPA (Local Collection Point Administrator) Report (Toyia Bulla)
O LCPA Audit for 2017 update

e Chairman’s Report (Chief Heitschmidt)
0 FirstNet decision of Governor
0 Council vacancies and appointments
0 Staffing Resource Management Update
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¢ Executive Committee Report (Col. Chris Stratmann)
0 Office of Attorney General legal support
= House Bill 2409 became effective on 1 July 2017: certification that the
individual/company is not engaged in a boycott of Israel.
0 General relationship of 911-related programs

e Operations Committee Report (Michele Abbott)
0 What we learned at APCO International, Denver; NASNA/NENA, San Antonio
New Council website furnished by NSI now live
Fall Admin Day, Sept 13, 2017, Salina, Kansas
Expenditure Report Update
PSAP Distribution of 911 Subscriber Fees Report
Workplan update
Text-t0-911 Subcommittee Report
Training Subcommittee Report

O O 0O O o0 oo

e Technical Committee Report (Jay Coverdale)
0 Annual NG911 All-team Workshop, June 15, Topeka
0 Program Status
0 Kansas NG911 Security Plan / Policies
0 Incident Management (IcM) (day-2 support)

e GIS Committee Report (Ken Nelson)
O GIS Data Maintenance status

Geospatial Call Routing status

Orthoimagery Update

NG911 GIS User Group report

Cross-border update

Portal Update

O O 0O O O

o NG911 Administrator Report (Scott Ekberg)
O Status of our Hosted Solution
O NG911 AT&T nationwide ESInet™ (Emergency Services IP network)
0 Legacy website provider CivicPlus contract

e NG911 Liaison Report (Lori alexander)
O PSAP Relations
0 911 Knowledge Center update
0 Vesta Map User Group report
0 New Council website furnished by NSI now live http://www.kansas911.org/

o New Business

e Next Meeting, October 9, 2017, Newton, KS
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Abbreviations, Acronyms, Definitions

AFU
AG

ALl

ANI

ANSI
APCO
AT&T
AVPN
BDA
BUS

Call Handling
Equipment

CAMA trunk

DB
CDMA
CDR
cM
COR

CPE

CTIP
Customer
Premises
Cybersecurity
DB

DDS

DHS

ECaTS

ECRF
ESInet
ESN
ESRP
FCA

Approved for Use term used by AT&T

Attorney General

Automatic Location Identification (ALI) is a service whereby a PSAP call taker is
automatically given the emergency 9-1-1 caller’s address. This service uses a tabular
DB that is associated with CAMA trunks that are provided by the PSAP’s LEC carrier.

Automatic Number Identification (ANI) is a service whereby a PSAP call taker is
automatically given the emergency 911 caller’s telephone number; uses a tabular
database that is associated with CAMA trunks that are provided by the PSAP’s LEC
carrier.

American National Standards Institute

Association of Public-Safety Communications Officials

American Telephone and Telegraph

AT&T Virtual Private Network

Bi-Directional Amplifier used to boost wireless signal strength into NG911 system
Back-Up Site such as Yoder Center

Is special equipment that allows PSAP call takers to accept, manage and, if necessary,
transfer emergency 9-1-1 calls. Typically, this equipment is computer based and uses
one or more monitors to facilitate the handling of emergency calls.

Centralized Automatic Message Accounting (CAMA) is actually a call log that is based
on the traditional telephone line (“trunk” or “circuit”) from the LEC to the PSAP.
Database

Code Division Multiple Access for example CDMA networks

Critical Design Review

Change Management; Configuration Management

Change Order Request

Customer Premise Equipment is equipment that the Council’s provider AT&T
furnishes at PSAP in order to provide the hosted call handling service of NG911;
typically, this is a small router or switch similar to that provided in homes for cable TV
service.

Cyber Threat Information Program

Refers to the facility where the PSAP operates. Customer premises are specified in
documents such as the SOR and Site Survey.

Unauthorized use of a protected network system and measures to counter

DataBase

Data Distribution Services server term used by Airbus

Department of Homeland Security

Emergency Call Tracking System universal 911 Call Reporting System provides real-
time reporting analytics; ECaTS911 is a product of Direct Technology

Emergency Call Routing Function

Emergency Services IP Network

Emergency Service Number

Emergency Services Routing Proxy

First Company Application term used by AT&T



FCC
FDR
FirstNet
GA

Geospatial
Routing

GIS

GNOC
Governance

HAZMAT
HF
HF2

i3
architecture
IcM

IFB

ILS

M
IMS

Infrastructure

IPR

IP Selective
Routing
ISMS
KACP
KAM
KDHE
KHP
KLETC
KU
LCPA
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Federal Communications Commission
Final Design Review

First Responder Network Authority
General Availability term used by AT&T

Allows more accurate routing of emergency 911 calls than traditional E9-1-1. Relies on
a GIS database to identify the location of the emergency 9-1-1 caller on a map using X-
Y coordinates rather than current MSAG, ALI and ANI tabular databases. Various
layers of information can be added to the map to provide call taker with enhanced
information relative to location to improve emergency response and routing of call.
Usual legacy ANI/ALI/ESN tables or caller geospatial routing database (latitude,
longitude), geo-spatial routing ensures that E9-1-1 calls are routed to the correct PSAP
for emergency response regardless of the network used by the caller.

A Geographic Information System (GIS) is a system that correlates an emergency 9-1-1
callers location to a map database in order for the PSAP call taker to route and direct
emergency responders accurately and quickly to the location of the emergency.
Global Network Operations Center AT&T, Bedminster, NJ

The methodology whereby the major stakeholders of NG911 are monitored based on
pre-determined policies.

Hazardous Materials

Hot Fix term used by Airbus for a last-minute fix to a release for example "R6.0 HF2"
Hot Fix 2 for Airbus release R6.0

NENA standards-based NG9-1-1 solution standards offering not only voice traffic but
also text, IM, streaming video, photo, telematics, and other non-voice media using
ESRP and ECRF.

Incident Management “Day-2 Support Model and Plan”; monitors open-closed trouble
tickets.

Invitation for Bid; same as RFP

Integrated Logistic Support. An ILS Plan is a 360-degree look at logistic support. It
considers such things as spares, spares location, Day-2 support of Resolution Center.
Instant Messaging

IP Multimedia Subsystem

The hardware and software necessary for providing the Kansas NG911 Solution as a
Service; includes networking, data centers, call handling and reporting, operational
support.

Intellectual Property Rights

End-to-end ESInet selective routing interaction is the ESInet solution leading to full
NG9-1-1 functionality i3 architectural end state.

Information Security Management System

Kansas Association of Chiefs of Police

Kansas Association of Mappers

Kansas Department of Health and Environment

Kansas Highway Patrol

Kansas Law Enforcement Training Center

Kansas University

Local Collection Point Administrator



LCPA
LEC

LTE
LTE
LVF
MARC
MDS

MOA

MOP
MRS
MSAG

NAS Device

NASNA
Neighboring
States
NENA

NG9-1-1

NICE
NIST
NPSBN
NTIA
OoE
PDR

Pictometry

PIDF-LO

PM
PP
PSA

PSAP

PSDC

PSDC
QoS
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Local Collection Point Administrator

Local Exchange Carrier (LEC) refers to the telephone company (“carrier”) for a locality.
Examples are AT&T, CenturyLink, Pioneer Communication, and many others in Kansas.
Long-Term Evolution for example LTE network

Long Term Evolution cellular network

Location Validation Function

Mid-America Regional Council, KC, MO

Media Distribution Services server term used by Airbus

This document is the Memorandum of Agreement (MOA). It forms the relationship
and participation between the PSAP jurisdiction and the Council for the acquisition
and support of NG911 hosted call handling services from the Council’s provider AT&T.
Method of Procedure

Managed Router Service term used by AT&T

The Master Street Address Guide (MSAG) is a tabular database

Network-Attached Storage (NAS) is a GIS data storage server (black box) connected to
the NG911 network at the host and PSAP level.

National Association of State 911 Administrators

Nebraska, Missouri, Oklahoma, Colorado.

National Emergency Number Association

Next Generation 9-1-1 (NG911) is a national initiative for updating our outdated 9-1-1
call handling service with special emphasis on increased dependency of our society on
wireless (cellular) communication rather than traditional wireline telephone.

National Initiative for Cybersecurity Education

National Institute of Standards and Technology

National Public Safety BB Network

National Telecommunications and Information Administration

Quality of Experience — pixelated video

Preliminary Design Review

Name of a patented aerial image capture process that produces imagery showing the
fronts and sides of buildings and locations on the ground. Can then be stitched
together to create composite aerial maps that seamlessly span miles of terrain.

Presence Information Data Format for Location Objects. In the i3 environment, PIDF-
LO is the replacement for ALI data, providing expanded location information.

Project Management; Program Management

Position Paper

Public Service Announcement

The Public Safety Answering Point (PSAP) is a local center where emergency 9-1-1
calls are routed. Typically, PSAPs are located at a county level such as a county sheriff.
They are also located at a local level such as a police department.

Public Safety Dispatch Center; non-traditional PSAP such as higher education, military,
Native American, Highway Patrol...

Public Safety Dispatch Center

Quality of Service - voice #1



RAID
RFI
RFP
RFQ
RTT
SI

SIF
SLMS
SMS

SMS Texting

SPOC

TCC

TCS

TEES
Vehicle
Telematics

EANSAS

911

COORDINATING COUNCIL

Redundant Array of Independent Disks

Request for Information

Request for Proposal

Request for Quote

Real-Time Texting appearance as typing

Spatial Interface (replacing SIF)

Spatial Information Function (replaced by Sl)

Software, Learning Management Service

Short Message Service for text messaging

Short Message Service allows wireless subscribers to send 911 SMS text messages to
PSAPs and for subscribers to receive text replies from PSAPs

Single Point of Contact

Text Control Center

TeleCommunication Systems Text-to-911 technology, Comtech Telecommunications
Test and Evaluation Equipment Suite for BUS

The computer system in a vehicle that collect and store critical information that can

be used to determine events leading to a crash.
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NGO9-1-1 Program Management Status

Prepared by
Prepared for
Date

NG9-1-1 Coordinating Council
August 14, 2017

Status and Accomplishments

1.5 Local Collection Point Administrator (LCPA) — on schedule
Budget thru 2017 $130,709.00 Actual To Date $75,855.69
e  Council financials and meeting minutes

e Review and true-up of financial audits

e New website with significant enhancements Change Order

2.1 DASC Support — on schedule

Budget thru 2017 $522,170.00 Actual to Date $360,320.00
e  GIS data maintenance and training

e  GIS User Group and Vesta Locate User Group

e Portal enhancements

2.6 Dickinson County Support — on schedule

Budget thru 2017 $80,087.75 Actual to Date $79,935.54
e County GIS data maintenance submittal

e GIS Cross-border Collaboration

3.1 Program Management — on schedule

Budget thru 2017 $739,083.05 Actual to Date $647,819.59
e  Strategic Planning

e Communication Planning

e Implementation to Operations Transition

3.4 Infrastructure — Call Handling delays

Budget thru 2017 $12,172,819. Actual to Date $8,467,113.

e 66 out of 117 PSAPs on NG911 plus Yoder Test/Backup Site
e Day-2 support Trouble Ticket Status: 1 open, low priority

e Infrastructure Cybersecurity expectations

3.5 Implement’ Tech. Support Specialist - on schedule
Budget thru 2017 $592,403.29 Actual To Date $481,087.00
e 85 out of 117 Service Order Requests (with Scott)

e  PSAP consults, tech support, resolution, training

e Pre-Call-Flow readiness (Sedgwick, Shawnee)

4.3 Kansas 911 Knowledge Center go-live delayed
Budget thru 2017 $14,700.00  Actual to Date $15,445.1
e Fully operational

Jay Coverdale, Technical Committee Chair

Next Steps

Toyia Bulla, Non-profit Solutions Inc. (NSI)

Contract PoP: Jan 1, 2017 thru Dec 31, 2018 with 2-yr option
e Contacting telco carriers (fees) and PSAPs (funding)

e Council services; Council meeting logistics

e registration for Fall APCO, Oct 9-11, Newton, KS

Ken Nelson, Kansas Center for Research (KUCR)
Contract PoP: Mar 25, 2015 to Dec 31, 2017

e Oklahoma GIS Cross-border Collaboration
e  GIS Data Maintenance

e  Orthoimagery contract and cost share

Sherry Massey, GIS Director

Contract PoP: Jan 1, 2017 thru Dec 31, 2019

e Geospatial call routing development for NG911
e GIS Data Model and Maintenance Training

Randall White Consulting LLC

Contract PoP: Apr 7, 2014 to Dec 31, 2017 with 1-year option
e Manage Project Plans, Deliverable, Documentation

e Manage Project Schedule and Cost

e Transition from Hosted Solution to ESInet

AT&T (Airbus and ECaTS subcontractors)

Contract PoP: Feb 5, 2015 to Dec 31, 2018 with 6-year option
e SMS Texting delays; R6.1HF4 test Yoder

e Target 76 (not 82) total PSAPs on NG911 by Dec 31, 2017
e Hosted Solution migration to ESInet delays for R7.2

Phillip Ryan, Pryan LLC (Phill Ryan)

Contract PoP: July 20, 2015 to Dec 31, 2017 with 1-year option
e (Call Handling upgrade mini-plans & release notes

e  SMS Texting

e  MSAG-TN resolution; National ESInet AT&T transition

FirstNet Learning Inc. (Lori Alexander, Liaison)
Contract PoP: Sep 15, 2016 to Dec 31, 2019 with 5-year option
e Expanding use and application(s)

NOTE: Projects that are complete and contracts that are closed are no longer shown in this PM Status Report.

Field Legend: green=on plan, yellow=caution/concerns, red=alert status, grey=inactive/closed
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Kansas NG9-1-1
Special Session Council Meeting Minutes

Tuesday, July 25, 2017

1 Call ToOrder

Chairman Heitschmidt called the Kansas 911 Coordinating Council (“Counci
a.m.

III

) meeting to order at 11:02

2 Roll Call

Council Members in Attendance
Mike Albers, Robert Cooper, Jay Coverdale, David Cowan, Chief Dick Heitschmidt, Kathy Kuenstler, Mike
Leiker, Kerry McCue, Chief Robert McLemore, Josh Michaelis, Ken Nelson, Colonel Chris Stratmann.

Council Members Absent
Rep. John Alcala, Sheriff Troy Briggs, Jerry Daniels, Larry Dexter, John Fox, Sen. Marci Francisco, Adam
Geffert, Rusty Griffin, Rep. Kyle Hoffman, Ellen Wernicke.

Also in Attendance
Michele Abbott, Lori Alexander, Toyia Bulla, Scott Ekberg, Phill Ryan, Gayle Schwarzrock, Randall White.

There were nine (9) voting members present for the meeting.

3 Presentation

Chairman Heitschmidt advised that in late February he began reviewing how much time he is spending
on NG911, along with time spent by the two paid employees and two contract employees. He looked at
what work has been completed and what is still to come, as well as the fact that the contract employees
will be gone at the end of 2018. Chairman Heitschmidt conferred with Randall White and asked Randall
to take the 2013 staffing plan and rework it with some of the upcoming tasks. In the next several
months, we have several things happening:
e meetings are set up with Nebraska and Oklahoma to discuss border issues
e SMS texting is in process
e Geospatial call routing, which Sherry Massey, Ken Nelson, and Eileen Battles are working on, is
geared toward starting pilot testing in November
e Later in the year, possibly in January, we are planning to transition the AT&T hosted call
handling platform over to the nationwide ESInet platform
e And, we continue to hear that we are way ahead of everything that is going on with this
technology.

In order to maintain this progress, it's important to look at our resources — our time, our talent, and our
money. Randall prepared the Program Organization and Staffing Plan and the Staff Responsibility
Assignment Matrix that were disbursed to all members prior to today’s meeting. The staffing plan
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shows a shortfall. Two of the primary reasons for the shortfall is that we will be losing our Program
Manager and our Implementation Technical Support Specialist at the end of 2018. The Staff
Responsibility Assignment Matrix reflects a change in job title for the NG911 Administrator to NG911
Director of Operations; that is Scott Ekberg’s position. With the enormous amount of work that Scott is
doing, it is Chairman Heitschmidt’s recommendation that Scott’s position be re-evaluated. Currently,
Scott’s salary is $65,000.00 and he gets approximately $20,000.00 per year in overtime. It is Chairman
Heitschmidt’s opinion that the salary does not match his job. It is suggested that a recommendation be
sent to the State Human Resources that the job title be changed from the NG911 Administrator to the
NG911 Director of Operations.

With regard to the new position of NG911 Executive Director, Chairman Heitschmidt asked Colonel
Stratmann to present the position to the State Human Resources for review and approval, as well as ask
the Adjutant General if he would accept the responsibility of having another employee, as our current
paid employees administratively report to the Adjutant General. Human Resources approved the
position and the Adjutant General agreed to add another position in his office, if the Council approves
Chairman Heitschmidt’s recommendation.

Chairman Heitschmidt asked the Council members for questions and feedback, and a subsequent
Motion to accept this recommendation and proceed with hiring a third position. No questions were
presented. Chairman Heitschmidt asked Chief McLemore for his thoughts on the matter. Chief
McLemore responded that with the potential changes coming up with public safety broadband, there’s
been discussion on funding those positions with the State and Local Implementation Grant Program
(SLIGP.2). He believes there needs to be some long-range planning on consolidating or doing some
things with that. He feels that we need the people to keep the 9-1-1 program going, so it needs to be
done. It’'s a good program and the funding is available to cover the additional position, so he does not
see a problem with it. Chairman Heitschmidt advised there is enough margin in our business case to
handle the cost of the position.

Chairman Heitschmidt called on Jay Coverdale for his thoughts on the matter. Jay advised from his
viewpoint he sees the fantastic accomplishments in the Public Safety Answering Points (PSAPs) putting
their faith in the 9-1-1 Council in order to gain a solution, and that puts a responsibility on the Council to
make good on our promises to the PSAPs. He feels that we will continue to need resources to fulfill the
commitment. He would support the position, and feels it is critical for the transition from implementing
the solution to maintaining the solution over a long period of time. Chairman Heitschmidt reiterated
that NG911 is moving from an implementation mode into an operational mode, while continuing to
implement.

Chairman Heitschmidt called on Michele Abbott for her thoughts on the matter. Michele feels NG911
has a great product and a lot of fluid movement with the need to bring up the ESInet and integration to
FirstNet. She would like to see it kept in that professional setting and absolutely sees a need for the
new position. It is a valid need and necessary to keep the program at the top level that it continues to
be perceived as. Chairman Heitschmidt agreed with Michele.

Kerry McCue advised he agrees with a lot of what Robert and Michele said. He inquired regarding
qualifications for the position, as well as how the recommended salary was determined, who
determined it, and how it compares to other Executive Director positions. He advised that in his
organization, that would likely be the top of the salary scale for anyone in the county. Chairman
Heitschmidt asked Colonel Stratmann to assist with answers to Kerry’s questions. Colonel Stratmann
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advised that it was not just Human Resources that approved the position and salary. The Governor’s
Office also receives it and gave their approval as well. They do a lot of the research as far as comparing
it across the state to like positions. He believes the first scale that was presented was $5,000-$10,000
less than the final amount. It was cross-referenced with State Human Resources, Department of
Administration (DoA) and the Governor’s Office to be comparative across the state for like positions.
Kerry advised he just didn’t want the Council to go through the motions and then have someone knock it
down. Colonel Stratmann advised of the process for selecting the position classification and description.
The position description, which is independent of the classification, is a key factor in driving the salary.
Most agencies can write the position description to fit the job at hand. The Governor’s Office and DoA
then take that position description and justify the salary.

Mike Leiker inquired if the position will be advertised or if it would be a promotion for Scott. Chairman
Heitschmidt advised that Executive Director position is an unclassified position that can be advertised or
the Adjutant General, with the Chairman’s recommendation, has the latitude to appoint the position.
Mike mentioned the Chairman’s recommendation to fill the position by September and a timeline if the
position were to be advertised. Chairman Heitschmidt advised there will be additional discussion on this
matter once a decision is reached regarding the position being approved.

Robert Cooper inquired if the Council will need to advertise for both positions, even if there is someone
already in mind. Chairman Heitschmidt advised that the positions do not need to be advertised if the
Council decides not to. We have the latitude to appoint the positions. Robert inquired if we need a
motion or if there needs to be more discussion. Chairman Heitschmidt advised the motion can be made
at any time to approve the position of Executive Director. He also asked for the authority to appoint the
position.

Kathy Kuenstler made a motion to create the positions outlined in the documents provided to the
Council. Robert Cooper seconded the motion. Chairman Heitschmidt acknowledged the Motion and
second, and inquired of any additional discussion on the matter before voting. Mike Leiker inquired if
the Motion was to approve the position or to grant the position and grant the Chairman the authority to
appoint. Kathy advised it was just a motion to approve the position, leaving the second discussion for a
separate motion. Robert agreed and advised it should be separate.

Gayle Schwarzrock took roll call of all voting members, regarding the Motion to approve the Executive
Director position. All 9 voting members were in favor of the Motion. Chairman Heitschmidt confirmed
all are agreed in approving the new position.

Chairman Heitschmidt advised the Council of Colonel Stratmann’s interest in the Executive Director
position, and his intention to appointment Colonel Stratmann to the position, if approved to do so by
the Council. Robert McLemore asked for clarification that it is Colonel Stratmann who is interested in
the position. The Chairman confirmed the same. Colonel Stratmann advised that he became eligible for
retirement a few months ago and can depart his current position with the Adjutant General’s
Department any time between now and December 2017.

Kerry McCue inquired if there are any benefits or drawbacks to the appointment. He inquired if it would
be better to advertise and not give a negative impression to anyone, and the best choice for the Council.
Colonel Stratmann departed the conversation at this time to allow the remaining members to speak
freely regarding the matter. Chairman Heitschmidt advised he also had considered the same with
regard to advertising the position. He had a conversation with Scott regarding this position, which
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would be in the office, not out in the field doing the kind of work that Scott is doing. He inquired if Scott
was interested in the position at that time, and Scott declined. Chairman Heitschmidt advised Scott to
please advise if that has changed. A short time after his conversation with Scott, Colonel Stratmann
advised him of his interest in the position. Chairman Heitschmidt voiced his opinion that he is not aware
of anyone else that is as knowledgeable about NG911, with the skill sets that Colonel Stratmann has,
and therefore feels it would be a waste of time to advertise.

Kerry McCue agreed with the Chairman about the Colonel’s qualifications and being the best person for
the position, but voiced concern that the Council not catch grief for any reason. Mike Albers voiced his
input from the technical side that advertising and finding someone that would be as knowledgeable as
the Colonel would be difficult, and that the best person is already in position for that. In this technical
environment, with the time constraints, he sees no negatives in the process. People are already doing
the job, they just aren’t being paid for it. Time is being taken from other duties to perform the work. He
feels the State 9-1-1 program needs to take responsibility for that. Mike advised he would like to make
a Motion to allow the Chairman to proceed with the process and appointment Colonel Stratmann to the
position of Executive Director. Inquiry was made by Robert McLeMore on whether that would be the
appointment of Executive Director or both that position and the Director of Operations. Chairman
Heitschmidt advised his intention is for Scott to take the position of Director of Operations. The only
thing that needs done with that is to present it to Human Resources to get the position name changed
and get the salary changed. He sees no issue with that happening.

Mike Leiker agreed with Kerry’s comment that Colonel Stratmann is more than qualified, and he is
confident he can fill the position. He voiced his concern that with NG911 being in the spotlight
nationally, we need to ensure there is no appearance of impropriety — purely a political issue. As far as
technical, skills, and abilities, Colonel Stratmann is more than qualified.

Chairman Heitschmidt advised there are two issues. He is not sure that Colonel Stratmann will decide to
vote. With there only being nine (9) voting members in the meeting, if he does not vote, then there are
not enough votes to carry a Motion to appoint. If the direction from the majority of the eight (8)
remaining voters is to advertise, then we will advertise. Chairman Heitschmidt inquired of Michele
Abbott whether she had any comments regarding the matter. Michele advised she would like to hear
what Scott’s thoughts are on the matter. Scott advised he agreed with Kerry and Mike. Colonel
Stratmann is the man for the job. He has had an excellent working relationship with Colonel Stratmann
since 2008. However, he feels there is an appearance from the outside looking in that the position was
created for him. He doesn’t feel there will be a lot of time lost in advertising the position, and then
closing the advertisement in a very short time. Anyone could have applied for the position, and would
have been considered during that period. Then, if the position is offered to Colonel Stratmann at that
time, those bases are covered. Robert Cooper advised he agrees with that perspective — better to play it
safe with a clean slate. He feels he would be a great choice in the final decision. (Kathy Kuenstler asked
Scott to repeat what he had said about Colonel Stratmann retiring, as Scott’s audio was inaudible when
he first started speaking.) Scott advised that Colonel Stratmann will either retire from the military or will
be retired, and he feels that adds to the appearance that we are creating the position specifically for him
as a perk for his having served on the Council, and that could look bad from the outside looking in.

Chief McLemore asked for clarification that the request was to give Chairman Heitschmidt the authority
to select the Executive Director. Mike Albers confirmed he made the Motion for that. Chairman
Heitschmidt advised if there is not a second then that Motion dies. At that point, the direction will be
that we advertise the position. Robert McLemore inquired when the position is appointed, how the
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Chairman will make it as transparent as possible to satisfy any concerns. Chairman Heitschmidt advised
he would steer toward his knowledge, experience, and history with the program and how it makes
sense. Chairman Heitschmidt reiterated that he has no issues with advertising the position, and agrees
with Scott that the position be opened, have a short closing date, and move forward with it. He will
discuss with Human Resources on how long to advertise the position. Chief McLemore feels that
everyone agrees with that assessment; there’s just a concern from a political aspect. Chairman
Heitschmidt agreed and also advised he doesn’t believe we have the votes needed to carry a Motion to
allow him appointment. Robert McLemore inquired if 30 days will affect any work being done.
Chairman Heitschmidt doesn’t feel it will because if the Colonel ends up taking the position, he is
already up-to-speed on everything. If it ends up being someone else, it still will not throw us much off
the curve.

Chairman Heitschmidt asked for Jay Coverdale’s feedback. Jay advised he is hearing the consensus that
it makes sense to advertise. He also reiterated that everyone agrees on the Colonel’s qualifications and
that he would make an excellent candidate. However, there’s always the possibility that another
candidate may come to light. Therefore, he feels it best to advertise the position, so the Council can say
it was done in a fair and competitive process.

Chairman Heitschmidt asked for Ken Nelson’s feedback. Ken agrees with Jay. He is supportive of the
position and feels it just reflects the evolution of the project. With regard to filling the position,
advertising would be the better route to go. Chief McLemore inquired if that would give time for Scott’s
position to be worked through Human Resources as well, and Chairman Heitschmidt advised he has had
Randall doing a bit of work on it already, and he will get that process rolling as soon as possible. He
strongly feels Scott’s salary is not sufficient with the amount of work he is doing and the type of work he
is doing.

Josh Michaelis feels that Colonel Stratmann is definitely qualified for the position. Looking from the
perspective that it is a political decision being made and that advertising is the best is prudent. His
reasoning is that in representing a smaller PSAP, at some time, we will need to revisit legislation, and
don’t want a point brought up at that time that the Council is not doing things as they should. Going
this route, the Council will have that transparency when going back to the legislature. Chairman
Heitschmidt advised with the consensus - his position is that we should advertise. No opposition from
the members. Chief McLemore inquired if there will be a Motion, and expressed that he feels we need a
Motion to approve the documents the Chairman presented and the positions being mentioned.
Chairman Heitschmidt texted Colonel Stratmann to rejoin the meeting and requested that once he has
returned, that someone make a Motion to advertise the position.

Michele Abbott inquired if there is still room to make changes to the job description and responsibilities.
Chairman Heitschmidt advised those are living documents, so they can be changed at any time.

Mike Leiker made a Motion to advertise the position of Executive Director. Chief McLemore seconded
the Motion. McLemore advised Colonel Stratmann that for the sake of transparency, we feel this is the
best way to go. He mentioned that the Colonel is very qualified for the job, but we need to make this
political decision for the Council. Colonel Stratmann agreed fully. Gayle Schwarzrock took a roll call of
all voting members. All nine (9) voting members were in favor of the Motion.



4 Adjournment

Motion to adjourn was made by Josh Michaelis and seconded by Chief McLemore. Motion carries. The
meeting adjourned at about 11:53 a.m.

Submitted by:

Scott Ekberg
NG911 Administrator
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Kansas NG9-1-1
Regular Council Meeting Minutes

March 21, 2017

1 Call ToOrder

Chairman Heitschmidt called the Kansas 911 Coordinating Council (“Council”) conference all to order at
1:32p.m.

2 Attendance

Council Members in Attendance
Michele Abbott, Mike Albers, Troy Briggs, Jay Coverdale, David Cowan, Adam Geffert, Kerry McCue, Josh

Michaelis, Ken Nelson, Lance Royer, Chris Stratmann, Ellen Wernicke

Council Members Absent
Rep. John Alcala, Robert Cooper, Jerry Daniels, Larry Dexter, John Fox, Rusty Griffin, Kathy Kuenstler,
Sen. Marci Francisco, Rep. Kyle Hoffman, Michael Leiker, Robert McLemore, and Jimmy Todd.

Also in Attendance
Lori Alexander, Eileen Battles, Toyia Bulla, Debbie Edwards, Scott Ekberg, Stacen Gross, Sherry Massey,
Julie Pennington, Phill Ryan, Gayle Schwarzrock, and Randall White.

3 Presentation

Chairman Heitschmidt discussed the contract signed with AT&T in February 2015 to provide Kansas 9-1-
1 Coordinating Council with Emergency Services Internet Protocol network (ESInet), to provide a
National Emergency Number Association (NENA) compliant i3 architecture including call routing based
on GIS information (geospatial call routing). He advised that AT&T has begun the build-out of their
ESInet (which is a nationwide ESInet). This will provide Kansas PSAP’s that have chosen our solution
with full-blown Next Generation 911 capabilities.

Chairman Heitschmidt also discussed the pricing model that was presented as part of the 2015
agreement, and advised that the Board is very pleased with it, and that it will work well with the
Council’s business case for the next 5 years, with no additional costs to PSAP’s or increases in 911 fees to
citizens. The total cost of the enhancement to the current Kansas solution will be $18 million dollars
over the next 5 years.

Chairman Heitschmidt advised the Council that Kansas could be the first state in the country to be on
the nationwide ESInet and the first in the nation to have a NENA-compliant i3 architecture NG911
solution available to its PSAP’s. The timeframe for AT&T to complete the build-out of the Nationwide
ESInet is currently January 2018. In the near term, we are looking at SMS-texting and geospatial call
routing functionality of NG911. In the long term, we will see added functionality such as photos and
video to 911.



4 Adjournment
The conference call adjourned at 1:47PM

Submitted by:

Scott Ekberg
NG911 Administrator
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Kansas NG9-1-1
Regular Council Meeting Minutes

Friday, February 3, 2017

1 Call ToOrder

Chairman Heitschmidt called the Kansas 911 Coordinating Council (“Council”) meeting to order at
11:00a.m. He recognized new Council members, Jerry Daniels, from the Kansas Association of Counties,
and Sheriff Troy Briggs, from the Kansas Sheriffs Association. He also recognized Toyia Bulla and Gayle
Schwarzrock, who are representing our new Local Collection Point Administrator, Nonprofit Solutions,
Inc.

III

2 Roll Call

Council Members in Attendance

Michele Abbott, Mike Albers, Rep. John Alcala, Troy Briggs, Jay Coverdale, Robert Cooper, John Fox, Sen.
Marci Francisco, Adam Geffert, Dick Heitschmidt, Kathy Kuenstler, Michael Leiker, Kerry McCue, Robert
McLemore, Ken Nelson, Lance Royer, Chris Stratmann, Jimmy Todd, and Ellen Wernicke.

Council Members Absent
David Cowan, Jerry Daniels, Larry Dexter, Rusty Griffin, Rep. Kyle Hoffman, and Josh Michaelis.

Also in Attendance
Lori Alexander, Eileen Battles, Scott Boden, Toyia Bulla, Jason Conn, Scott Ekberg, Stacen Gross, Kelly
Lemmon, Julie Pennington, Gayle Schwarzrock, Becky Stewart, and Randall White.

3 Approval of Minutes

Chairman Heitschmidt asked the Council members to review the December minutes. No comments,
changes, or corrections to the minutes. On a motion by Lance Royer to approve the minutes, seconded
by Michele Abbott, the motion to adopt the minutes passed.

4 Approval of Agenda

5 Presentations

5.1 LCPA Report
Chairman Heitschmidt called on Toyia Bulla to give the Local Collection Point Administrator (LCPA)
report.

January Financial Report. Ms. Bulla, from Nonprofit Solutions, Inc. (NSI), provided a draft of the January
financial report. This included a new addition to the report reflecting the percentage of Council
operating expenses to the total telecommunication and prepayment fee payments to track progress in
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relation to the 2 % % cap. The report also includes a comparison to budget and remaining budget for
the year for lines items. No questions on the January financial report.

Payments To PSAPs. Ms. Bulla reviewed the payments made to PSAPs since the last Council meeting.
October payments were made in December by KAC and November payments were made in January by
NSI. No questions on the Payments to PSAPs report.

Cash Balances Report. Ms. Bulla reviewed the bank activity for the Council since NSI has taken over as
the new LCPA. The December 31 balance reflects the amount brought in from KAC which was split into
2 accounts, the 911 State Fund and the 911 Grant Fund. The report also reflects the receipts received
for each account in January, and payments made out of each account for that month, along with the
ending balance for the month. No questions on the Cash Balances report.

Financial reports will be sent to meeting attendees after the meeting.

5.2 Chairman Report

Council Member Appointments. Chairman Heitschmidt discussed expiration of member terms this
year. Chairman Heitschmidt contacted the Governor’s office, as well as the Attorney General’s Office, to
clarify procedures regarding appointments. He received confirmation yesterday from the Governor’s
office that the term limits do not affect non-voting members. Therefore, those non-voting members
whose terms expire this year can be reappointed, because those limits do not apply to them. We have
members whose terms will expire in June, and we will have further discussion regarding this as that time
draws nearer. We are still missing a majority member from the Senate. Chairman Heitschmidt will work
on getting that position filled.

9-1-1 Goes To Washington. The executive committee will attending the “9-1-1 Goes To Washington”
conference February 25-28. The focus will be to get a feel for what the national vision is for NexGen
911. The committee will also continue promoting the progress that Kansas has made. The committee
will also be meeting with Senator Moran to discuss where Kansas is at and where we are headed, as well
as voicing our hope that the new FCC leadership is as supportive of NexGen 911 as the past
administration at FCC has been. The committee also hopes to meet with the new Chief of Public Safety
Bureau from FCC.

Attorney General Legal Support. In our December meeting we discussed entering into a memorandum
of understanding with the Attorney General’s Office to provide the Council with legal representation.
The cost of that will be billed only as needed, at a rate of $50.00 per hour. A total of $5,000.00 was
budgeted for this service. Assistant Attorney General, Cheryl Whalen, will be our point of contact. On
January 24, 2017, Chairman Heitschmidt, Randall White, and Scott Ekberg met with her to discuss the
process and gave her a list of issues that the Council would like direction on. Council is waiting to hear
back from her on those issues.

5.3 Executive Committee Report

2017 Strategic Plan. Vice-Chair Colonel Stratmann reviewed the Strategic Plan, which includes
accomplishments of the Council for 2016, as well as a strategic plan, goals, and objectives for the next 3
years. The plan is divided into 4 sections — Administration, GIS, Operations, and Technology, with
specific goals and objectives for each area. The plan synchronizes all efforts with our mission partners
and stakeholders, taking into consideration the needs of the PSAPs and citizens of Kansas, as well as the
outlook for the Council as a whole. Robert Cooper brought to the attention of Council a typo on page 8,

“_n

in the Funding paragraph, where “unknown” is missing an “n”. Scott will make this correction on the
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final copy. On a motion by Michele Abbott to accept the Strategic Plan with the correction, seconded by
Kathy Kuenstler, the motion to accept the Strategic Plan passed.

Public Relations. Colonel Stratmann advised the Council of an article in Emergency Management
Magazine entitled “Saving Lives In Kansas With NG911”. He also advised that there is a video,
“Evolution of 911” out on the Council website and YouTube for viewing. It was created by Sherry
Massey and serves as a primer of where we are today and how we got to this point with NG911. Colonel
Stratmann also pointed out that Google searches for Kansas and 9-1-1 are reflecting that across the
country, Kansas is the leader in this regard, and it is a goal to maintain that status. We are working on
ways to message and market what we do to reap the benefits of being in that leadership role.

Utilization of the strategic plan will help us to do so.

KHP. A visit was made to the Yoder site. A mutual conversation was had with KHP about how the
NG911 system can benefit the Patrol. We are looking at an equitable cost sharing model, including
training for Patrol members and staff.

FirstNet. Recent court documents have confirmed that a team led by AT&T is the only respondent to
the RFP that has reached the competitive range for that award. Rivada Mercury has filed suit in federal
court that they were not correctly considered for having moved to the competitive range, and their final
written briefs for that are due in mid-February. No award will be presented until the first of March. The
Legislative Post Audit (LPA) in Kansas is continuing their review of state options (opt-in vs opt-out) as
requested by Chief Information Technology Officer regarding FirstNet. Details are being finalized on a
request for proposal for consulting services to help the state evaluate the state plan as presented to
Kansas. The intent is for the RFP to be funded with funds received for FirstNet prep. In order to utilize
those funds, the RFP has to be very narrowly focused on evaluation of the FirstNet plan only, and cannot
be used for consulting services to look at an opt-out option. Chairman Heitschmidt requested that
Colonel Stratmann give a brief summary of what FirstNet is for new members. Colonel Stratmann
explained that the Middle Class Tax Relief Act of 2012 created an entity called FirstNet which is charged
with setting up a nationwide wireless network for public safety use.

5.4 Operations Committee Report

Operations Manual. Michele Abbott advised that an operations manual is in production to cover
processes, policies, and procedures of NG911.

LCPA Transition. Michele discussed the LCPA transition from KAC to NSI. Several meetings have been
held with representatives from NSI regarding the transition process, and she is pleased to report that
the transition is now complete. All PSAPs have received their monthly distributions in a timely manner,
and there have been no lapse of services.

Reimbursement Process. In working with Lori Alexander and Kelly Emmons from Ken’s team, a new
online submission process has been created on the portal for the Council to utilize for expenditure
reimbursement requests. A demo of the process was shown to the Council by Kelly Emmons of DASC.
Senator Francisco brought to the attention of the Council that legislators may not be able to utilize this
process. Representative Alcala agreed with the Senator. Scott will review the requirements and make
any adjustments needed for legislators.

LCPA Instruction Manual. NSl is working on creating an instruction manual that will cover all of the
LCPA processes, so the Council can have a better understanding of all of the procedures and processes
the LCPA utilizes.
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PSAP Annual Expenditure Report. Michele reported that Kelly Emmons has put together the PSAP
Annual Expenditure report on the website portal. Completed expenditure reports are currently coming
in. The LPA has requested that we look at individual invoices that are in conjunction with noted and
reported expenditures. We will be utilizing the portal to be able to document and pull that information.
The operations team will review the expenditure reports, then reach out to PSAPs for clarification on
expenditures, and will then review a sampling of invoices from individual PSAPs. We are also in the
process of updating PSAP contact information and are working directly with each PSAP to update those
records.

PSAP Distribution Report. Michele inquired with the Council on the PSAP Distribution Report, which is
provided by the LCPA and reflects funds distributed to the PSAPs, as to how to best distribute the report
since it is so large. Chairman Heitschmidt confirmed with Michele that the report is always available on
the website. Michele further confirmed it will also continue to be presented and discussed during
Council meetings. No feedback given.

Final Workplan. Michele discussed orientation for new and transitioning council members, which is
currently slated for August 11, 2017.

SMS Text-To-911. Michele presented on behalf of Josh Michaelis. The public brochure for approval will
be deferred to the next planned meeting. The PSA group continues to work on concepts for the video
that they would like to produce. There has been a slight delay in Text-To-911 rollout which Scott will
discuss in his report.

Training. Ellen Wernicke gave an update on the Kansas 911 Knowledge Center. She gave a detailed
report on the Kansas 911 Knowledge Center, including its purpose and the success of the departments
that have piloted the project. She advised the knowledge center went live as of February 1, 2017.
Webinar training is being offered over the next 3 weeks with the vendor, as well as during Spring APCO.
Lori Alexander will be assisting the vendor with that training. Loriis also working on gathering and
uploading PSAP personnel information across the state into the knowledge center. Scott stressed a
large outreach effort to ensure its clearly understood what the Kansas 911 Knowledge Center is.
Feedback he has received is inquiries of what it is and the benefits it provides. He feels that the more
the PSAPs understand the benefits, the higher the participation will be. Ellen and Lori are discussing a
marketing strategy for the Knowledge Center and will take Scott’s input back to the Operations
Committee. Michele thanked the team for testing the site and getting it up and running. There are
currently 2 admin days in 2017 to meet with 911 administrators and supervisors throughout the state to
discuss training, positions, policies, and what we do for 911 as a whole that affects the PSAPs. The first
admin day will be on May 3, 2017 in Garden Center, and the second is set to be held at a date in the Fall
in Topeka.

5.5 Technical Committee Report

Project Status. Jay Coverdale presented the Program Management Status Report, which reflects the
status and accomplishments of program initiatives, and goals and steps for the future.

LCPA - Jay covered the budget allocated to the new LCPA, their expenditures to date, as well as
what they have achieved to date.

DASC and Dickinson County - Both groups are within the budget allocated to them.

Program Management - Randall White Consulting is managing the active programs and projects,
and continues to keep the Council on track with that regard.



911

COORDINATING COUNCIL

Infrastructure - There is still work being done on the call handling texting solution that is being
developed by Airbus and has been in the AT&T labs undergoing testing for several months. AT&T
is working closely with Airbus to identify and clear up bugs. Once that is done, should be able to
transition without issue. We currently have 47 out of 117 PSAPs currently utilizing the new
solution. The goal is to have 82 sites up by the end of December 2017. There have also been a
few application upgrades with the call handling solution through Airbus. The upgrades are going
well with good communication between AT&T and Airbus. On February 13, 2017, the Salina
circuit will go online and complete the necessary redundant connectivity with the 2 data centers
in Kansas. This work will require a 6-8 hour outage with the 47 PSAPs that are currently running
the solution. This has been addressed with each of the PSAPs and a process is in place to keep
calls coming through during the outage. Troy Briggs inquired if this work would fix outage issues
with fiber cuts that have occurred in his area. Jay clarified the work will only impact connectivity
between the centers in Topeka and Wichita. Jay requested for Randall to follow up with the
resolution center regarding Troy’s issues. Scott advised the process is already in motion to follow
up.

Implement Tech. Support Specialist — Phil Ryan is working with the PSAPs on preparing them for
the upgrades and maintaining the system.

Knowledge Center — The budget and expenses to date were reviewed.

Technical/Security. The committee continues to work with AT&T and internally on security plans. They
are looking at policies and working to keep abreast of developments in cybersecurity to ensure our
policies reflect the most current information. Also working on a Day-2 incident management support
plan that will be utilized in the event that security issues arise, and how those issues will be handled and
reacted to, and then communicated to the PSAPs and the public.

5.6 GIS Committee Report

GIS Data Maintenance. Ken Nelson presented the GIS Strategic Plan that has been developed to
compliment the NG911 Strategic Plan. Itis a review and recast of the 2016 plan. The committee
reviewed the 3 year goals and developed an updated plan of current and future goals for GIS. The full
plan is available upon request from Ken. GIS is currently in maintenance mode. The current governance
policy calls for at least quarterly submissions of data. Ken presented a map reflecting that all areas are
in compliance at this time.

Nebraska Workshop. A full-day meeting was held with a group from Nebraska in January to discuss
where we are with NG911 and where they are with their program. Both groups found it to be very
beneficial overall. It appears that currently Kansas is a bit further ahead in progress than Nebraska, but
both are coming along very well.

GIS User Groups. Focused on the technical side of those maintaining data. Web meeting scheduled for
February 23, 2017.

Vesta Map User Group. Focused on those that use the data through the Vesta Locate software within
the PSAPs. Planning to meet at the Spring APCO.

General Updates.

GIS Toolbox — Tools that allow a data maintainer to test their data before they submit it to ensure
it meets our data model and specifications. The goal is to do a monthly release or update. Since
last Council meeting, there have been 2 releases of updates for the software in December and
January.
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Program Portal — Continuing updates to the portal, including enhancements to the
reimbursements module, development of travel module, and site hosting and maintenance.

GIS Imagery Network Attached Storage (NAS) Devices — Continuing to ship the devices out as
PSAPs come on line. Currently have 50 shipped/operational.

Call Handling Solution Map Templates (Vesta Locate) — Continuing to publish and maintain the
maps. Currently have 51 templates published/maintained.

5.7 Administrator Report

Statistics Reports. Scott Ekberg discussed the reports and data available about PSAPs and data
available for each PSAP to pull directly.

911 Calls By Class of Service Report — The report reflects a continued 80% average of calls coming in
are wireless. A total of 12,566 calls were taken on the system in January overall.

911 Call Volumes For PSAPs With Greater Than 2 Seats — Hutchinson/Reno continues to lead the
way with over 100 calls per day.

911 Call Volumes For PSAPs With Less Than 2 Seats — The range varies from locations with less than
1 call per day to over 16 calls per day.

Status Map. Scott presented the NG911 status map as of January 12, 2017. All areas in green are
currently on the system. Areas in blue are signed up and waiting to come on to the system. The purple
areas have indicated their interest.

Airbus R6.1 HF2 Upgrade. There are 2 PSAPs left on the North host that are being touched today. Once
those are done, we will be done with the hot fix upgrade. This puts all of the software needed for Text-

To-911 into the PSAPs. Once the issues currently being worked on at the AT&T labs are corrected, it will
just require a patch to that software that will address those issues.

Salina PoP Connectivity Migration. Worked with the PSAPs involved and got their admin numbers, so
their calls can be routed to those numbers during the outage. PSAPs will be contacted prior to the re-
route, AT&T will do the re-route, we will do test calls to ensure the re-route worked, the work will be
completed, calls will be sent back to their original lines, and final test calls will be made to ensure
everyone is up and running.

PSAP Deployment Update. We have 48 PSAPs currently on the system. Since the last Council meeting,
Rice, Barber, Pratt, and Stafford Counties have come on. We have migrated Anderson County. They
were a Century Link 911 customer prior. Phil and Sherry have been working on these Century Link
counties and getting them moved over. Russell County will be complete next week — migrating from
Century Link as well. Installations are scheduled out through August 2017. At present, there are more
waiting in queue but not on schedule yet. We are working with the AT&T Program Manager to get
those additional dates scheduled. We will also be working with some current PSAPs who have recently
decided to go with the statewide solution that are sitting in perilous situations. Sedgwick County has
executed an MOA and are not yet scheduled. Their desire is to be on the system by July 1, 2017. With
the volume of work related to this project, it may not be possible to meet that timeline, but we are
going to do our best. They are one that is in a perilous position with a very aged system. Shawnee
County and Ford County are both in discussions with getting an MOA signed. Part of the discussions
have involved training standards, and it is the position of the Executive Committee that those training
standards should remain as they are. With regard to the KHP, they are looking at operating as a
secondary PSAP. They do not intend to ever actually accept 911 calls, but rather that calls transferred to
them come with data reflecting location of calls, so they can track the calls that are in motion, since
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majority of their calls will come from the public on roadways. Since the last Council meeting, 11 sales
and consult visits have been completed with positive outcomes on all of them. The sales visits agreed
that they want to come on to the system and have been added to the install queue. The consult visits
are on the installation schedule and are in queue waiting to be installed and turned on live on the
system.

PSAP Relations and Security Audits. Lori Alexander presented and advised she has been reviewing the
webportal with PSAP Directors, Managers, and fiscal staff, going over the security audit and
expenditures. Have quite a few expenditure reports in so far, but will be following up with those who
have not yet turned them, to ensure they come in on time. The deadline for those to be received is
March 1, 2017. Going to Western Kansas next week and will work to hit several of the PSAPs to review
the security audit with them. Will do another security audit class at Spring APCO as well. Lori has been
asked to attend a few meetings around the state. Southeast Kansas invited her down to meet with the
Southcentral users group. Discussed the Knowledge Center, expenditures, the portal, call handling
system, and the security audit. Very well attended meeting. Will plan to go back in March. Phillips
County Sheriff reached out to Lori and she met with him in January. She also stopped in Mitchell County
and spoke to the Director there. Lori also met with Anderson County after they completed their transfer
from Century Link to AT&T. The Director there is very happy with the system.

Michele Abbott reiterated the significance of the statistical reports that Scott went over. There is much
more information than what Scott showed that the PSAPs can take advantage of, including 911 calls per
hour, integrated calls, inbound/outbound calls, average duration, whether NFPA standards have been
met, calls answered within a specific timeframe, and more.

6 New Business
Chairman Heitschmidt thanked the Committee Chairs for their hard work.

Next meeting is currently scheduled for March 3, 2017, followed by the Spring ACPO Conference on
April 10, 2017 in Overland Park. Chairman Heitschmidt requested the Council’s input on whether the
March 3 meeting is necessary. Robert Cooper responded and advised he felt that was a decision to be
made closer to the meeting date. Michele Abbott agreed with Robert. She advised if there are no new
items to be discussed, then 2 weeks from the meeting date a determination be made to either proceed
or cancel. Chairman Heitschmidt advised the Council that he will make a determination in 2 weeks and
e-mail the Council to advise the status of whether the March 3 meeting will occur or be cancelled.

Chairman Heitschmidt also inquired with Michelle about an upcoming meeting in Newton. Michelle
advised that in the 2017 work plan a co-conference with APCO was planned. It has been set at the
Meridian Center in Newton on October 9-11, 2017. There will not be any vendors present. It will
include full-day meetings of the Council and committee meetings on the 9'", followed by the conference
on the 10" and 11,

Chairman Heitschmidt asked that all Council members planning to attend the April 10 APCO conference,
please notify Gayle Schwarzrock and advise if they will be attending the full conference or just the
Council meeting, so that registrations can be made. Scott pointed out the e-mail address for the
members to use for that notification and all future contact for KS911. Scott will also send out a contact
card to all in attendance. Toyia reiterated the contact info for the LCPA and to have the members
contact us with their registrations for the Spring conference.

Troy Briggs voiced a concern about the PSAP Direct Deposit form, and the section authorizing KS911
Coordinating Council to make withdrawals from their bank account in the event that a credit entry is
made in error. He advised his Treasurer is not happy about it and he has heard similar concerns from
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other PSAPs. Scott advised he heard the same. Scott advised the language in that form is the same
language on the previous form that KAC used, and therefore KAC had that authority for the last 4 years.
Troy inquired if the form could be returned with that section marked through and a note written on the
form indicating that error payments will be sent by check in lieu of withdrawals from the bank account.
Toyia advised that is ok and to mark the section out and write in that overpayments will be reimbursed
by check. Troy agreed and advised he would spread the word to other PSAPs who had similar concerns.

7 Adjournment

On a motion by Troy Briggs to adjourn the meeting, seconded by Lance Royer, the motion to adjourn the
meeting passed. The meeting adjourned at 12:37PM

Submitted by:

Scott Ekberg
NG911 Administrator



Kansas 911 Coordinating Council
GIS Committee Update
August 18, 2017

CY2017 Q2 Maintenance Submission Status

95 jurisdictions provided data updates
10 jurisdictions indicated no changes

2017 Q2 Maintenance Compliance, as of 7/25/2017

Green = In Compliance White = Not In Compliance

Geospatial Call Routing

GIS Data Steward and Data Maintainer certification classes were held in Wichita, Garden City, Hays,
Lawrence, and lola. This year's curriculum includes direction on aligning GIS data with MSAGs and
telephone records. A class is scheduled to be held in Manhattan in September, and classes will be held
in conjunction with the Fall APCO and Kansas Association of Mappers (KAM) conferences.

Quarter 2 GIS/TN alignment reports provided to local jurisdictions: 50 PSAPs on the hosted solution
have achieved minimum data alignment necessary to transition to ESINet.

Coordinating with West and AT&T to start converting PSAPs to using routing data generated from GIS.

Orthoimagery Update

Currently pursuing agreement extension with Surdex Corporation that will provide:

0 Updated, statewide, 1-foot resolution, leaf-off imagery

0 Acquired during the 2018/19 leaf-off flying seasons

0 Data provided in file-based and web service formats

0 Public domain release of 2014/15 vintage imagery

Renewal agreement cost

0 S$1.65M

Cost-share partners

0 Kansas Department of Transportation, Traffic Records Coordinating Council (TRCC)
0 Kansas Department of Revenue
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GIS User Groups

e NG911 GIS User Group:
0 web meeting held May 18, 2017, 50+ attendees
0 next meeting will be held August 29, 2017

e Vesta Map User Group — Fall APCO meeting

Cross-border Collaboration
e Nebraska:
0 Held January 26, 2017, Topeka, KS - 17 attendees
e Oklahoma:
0  Working towards setting up similar meeting with the Oklahoma 9-1-1 Management Authority
0 In 2016, HB 3126, the Oklahoma 9-1-1 Management Authority Act was passed, creating the new
Oklahoma 9-1-1 Management Authority. The Authority is similar in nature to the original Advisory
Board, but has additional support from state government, including a paid state 9-1-1 coordinator
position (Source - https.//www.ok.gov/911/About_Us/History/index.html)

General Update ltems

e NG911 GIS Toolbox:
O Release 2.0.4 — April 28, 2017
O Release 2.0.5—August 1, 2017

e NG911 Program Portal:
0 launched:
= TSP Module
0 Under Development:
= Qutage Module
= Token Module
0 Enhancements:
= Expenditure Module
0 Site hosting & maintenance

e  GISImagery Network Attached Storage (NAS) devices — 69 shipped

e  (Call Handling Solution map templates (Vesta Locate) — 66 templates published/maintained
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